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NOTE: 
Question No.1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks.


Q1. 
Define the following           (14 marks)    


a, Project Management


b, Activity on node


c, NPV


d, Just in Time (JIT)


e, Factoring


f, Risk Management 


g, Fixed cost 

Q2. 
Discuss the project management process. Also write down the benefits of project management (14)   
Q3.
What is the role of project manager? Briefly explain the project constraints.    (14)
          
Q4. 
Explain in detail the non-numeric model. (14)           

Q5. 
Elaborate the cost breakdown structure. (14) 

Q6. 
Differentiate between numbering and coding system. (14)
Q7. 
Elaborate break even analysis. (14)
Q8. 
Write short notes on any two of the following       (7, 7)
(a) Types of projects

(b) CPM model
(c)        Lead time Management  
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